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Welcome

Whether you are launching a learning program for the first 
time - or 50th - you will find great insights in the following 
pages. We hope this eBook facilitates your journey towards a 
wildly successful learning program. Your company’s success 
depends on it, and it’s high time they knew it.

Here at PlatCore, we are obsessed with learning (second 
only to efficiency and quality). That is why we enlisted Maree 
Jackson, one of the most qualified (and delightful) experts 
in the learning field to share a career of learning around LMS 
implementation and successful change management. You are 
truly in good hands, and we have no doubt that the following 
tools can help take your project to the next level.

PlatCore is committed to helping you do your best work. Our 
cutting-edge LMS platform is used by enterprise companies 
around the world to revolutionize the way learning is done. 
A Native ServiceNow Application we seamlessly integrate 
learning into the flow of work - for incredible efficiency. 

To learn more please visit us at www.platcore.com.  
Happy Learning!

	 				Jon	Becker
     PlatCore CEO and Founder
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About the Author
Maree Jackson has spent 15 years leading large learning & 
development teams within the mining Industry working for both 
BHP Billiton & Caterpillar Inc. Maree achieved global recognition & 
success in creating learning paths to encompass the full employee 
lifecycle and also has vast experience in implementing and managing 
LMS solutions for large and small organisations alike. 

Her extensive experience includes organisational development, 
leadership development & coaching, cultural and organisational 
change management and an impressive facilitation portfolio. 

Maree has taken remote work to the next level. Sailing around the 
world since 2005, she offers her comprehensive L&D consultancy 
services from the helm of the Red Roo, you can learn all about her  
amazing travels here.

learningconsultantsea@outlook.com 

Maree Jackson
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Looking for a learning 
management solution?  
Your journey starts here . . . 
If you are considering an LMS for your 
organization or questioning the performance 
of your current LMS, this step by step guide will 
help you navigate the process. We will show you 
how to evaluate your needs with useful tools 
that ensure you get a solution that fits your 
requirements. We will help you navigate through 
all the essential elements, including making the 
business case to your organization to ensure 
the executive team is supportive, and ultimately 
finding your way to a successful implementation.

What does an LMS do for your 
organization? 
Learning and development is an essential requirement in 
all organizations, regardless of size.  Trained employees 
mean better performance, which leads to success and 
ultimately profit.  Therefore, ensuring you have a suitable 
LMS to partner, manage, automate, and record your vital 
data is essential to running a successful business.   

The right LMS will save your company money and time, it 
will set unified learning standards across the organization, 
and let you assess and develop employee knowledge 
regularly.  It will allow your employees access to learning 
materials anywhere from any device, with unlimited 
access to refresh knowledge anytime they need to.  It 
makes a great communication tool for staff to keep up to 
date with company standards, processes, and changes. 

The ability to leverage learning as a strategic business 
tool is one of the most critical factors driving demand.  
L&D professionals are now able to build learning into 
business initiatives that drive sales, revenues, customer 
satisfaction, brand loyalty, and profits. 

A learning management system (LMS) is a 
software application that tracks learners, 
content, and their interrelationships.  It 
is also a hub for training registration 
and delivery of both digital & classroom 
learning content and a database for 
transcripts, certifications, and historical 
records.  It helps onboard new employees, 
provides them with instant access to the 
knowledge and skills required to work in 
your business, and perform their roles.  
It can facilitate inductions, safety, and 
essential training for the employee and 
track completion for your organization.  

The system records and notifies staff and 
administration of current, expiring soon, 
or expired learning to manage compliance 
& licensing information successfully.  The 
system facilitates the creation of learning 
pathways for employees to progress in 
an organization.  Furthermore, it is a 
centralized information portal for all your 
learning material. 

What is an LMS 



Evaluating your current LMS
You may already have a system in place for managing
learning, but is it effective? Is it making learning
accessible, engaging, and meaningful for the 
enduser, the administrators, and the business, or is
it outdated? Is your organization falling behind
the curve in both the technology and employee
satisfaction? Are you managing the process manually
using spreadsheets, taking up valuable time and
resources? 
 
According	to	research	1	the	top	reasons	companies	
switch	LMS’s	are;

• To improve the end-user experience (88%) 

• To improve the administration interface for the 
system and learning function (74%) 

• Due to inadequate reporting (66%) 

• Lack of integration & the need for mobile 
capabilities for a decentralized workforce (66%) 

The	most	common	complaints	are: 	

• Poor user interface design 

• Outdated features 

• Tricky file management 

• Difficult course maintenance 

• Poor customer service and technical support 

• Out of control costs 

• Limited reporting capabilities 

• Lack of customization to meet company brand 

 Do any of these diff iculties exist in  
 your organization?  Perhaps it is time to  
 refresh your LMS. 



Thirteen Considerations When Selecting an LMS

It can be overwhelming to decipher your essential 
LMS features and functionality. Each organization 
will have unique needs, but there are usually always 
some commonalities. Listed below are thirteen of the 
most important considerations for any LMS solution.

1. End-User Experience
One of the most critical considerations throughout 
any LMS purchase and implementation project is to 
keep the needs of your learning audience (end-user) 
at the forefront of all decision making.  The success 
(or otherwise) of your implementation depends 
on their experience, feedback, and adoption of the 
system.  Within large, multi-discipline workplaces, 
this can be a real challenge as the experience and 
tech-know-how of your end users may be vastly 
different, and you need to appeal to every learner. 

2. Knowing Your Learning Audience.
If your LMS is unnecessarily complicated, it puts 
learners off using the system and completing 
courses, wasting time and money you have spent on 
the project.  It can also be a hurdle to learners who 
are not comfortable with technology putting them 
at a disadvantage and creating a group of resistant 
learners.  Look for a simple end-user interface, easy 

to access, and seamless integration with existing 
systems. It will make the acceptance of a new system 
so much more manageable. 

Ensuring your LMS is set up to include single sign-on 
(SSO) will remove the need for additional passwords 
and make training and dashboards accessible with 
just one click.  Functions such as this go a long way 
to improving end-user satisfaction. 

Furthermore, be very considerate of the 
administration staff who will be managing the 
system.  If it isn’t intuitive for your administrators and 
content creators, you are putting the organization 
at a disadvantage, and your business is less likely to 
meet its learning goals.  

 Above all, ensure your learner experience  
 and administration functions are seamless. 



3. Accessibility & Workforce 
Training all staff in an organization can be 
challenging, even more so when staff are 
geographically dispersed.  With many organizations 
now having employees, teams, and customers 
located worldwide, it is vital that everyone can 
access unified content at a time that suits them 
and that it is all centralized and tracked in the one 
system.  

It is also essential that the system can be accessed 
from any device at any time, regardless of it being 
a networked desktop, standalone laptop, tablet, or 
mobile phone.  An LMS is a perfect partner for remote 
training.  Not only can your employees easily access 
all content, but your company can also roll out new 
training, initiatives, and information worldwide 
at any time.  Allowing administrators real-time 
monitoring of completion rates and performance, 
helps you ensure you maintain compliance.

4. Automation of Administrative Tasks
How much time are you currently spending on 
manual tasks that can be automated?  Traditional 
classroom-based learning required an endless 
list of manual tasks to arrange, book rooms, 
invite attendees, track attendees, content 
creation, printing & distribution, delivery, grading 
assessments, and data entry recording of results.  It 
is very time consuming, which means dollars for any 
business.  

An LMS can automate all these tasks, especially 
if you integrate it in with your HR system (people 
database), so new staff are automatically added to 
the LMS and enrolled in their courses.  Completion 
records, certificates, and reporting are automatically 
programmed within the LMS, saving administrators 
valuable time.  It is also easy to create instructor-
led sessions in the catalog for users to self-select, 
another huge time saver.  

5. Compliance Training
Many industries in which we operate today are 
heavily regulated and require specific compliance 
training to operate legally.  In some cases, it can 
mean fines and penalties if even just one employee 
isn’t compliant on a particular regulation.  An LMS 
is an essential tool in ensuring your organization 
remains compliant by providing notifications of 
expiring training, storing of certifications and reports. 
This can be invaluable to ensure compliance or, in 
the case of an accident - evidence to avoid litigation.   

6. Records, Content & Data Storage
An LMS will store all your learning content 
in one place.  This means it can be accessed 
instantly by those who need it, reducing the 
risk of losing important data and records. This 
makes the organization of your content simple, 
minimizing what was previously a time-consuming 
administration task.    

Information is vital for any organization, and the 
quicker you can retrieve data, the better: instant 
access to check training progress, completions, 
assessment results, and user profiles.  An LMS makes 
it searchable, which will reduce the time spent 
retrieving information when it is requested on-
demand or you can also automate reports to run and 
distribute daily, weekly, monthly, or annually. 

7. Tracking Learning Progress & 
Development
Your LMS will give you the ability to track the 
progress of learners from enrolling in an external or 
face-to-face course to completing the online course 
modules and their results in any assessments  
or testing. 



8. Reporting
Errors in reporting are common, especially if 
reporting is compiled by manually merging data in 
spreadsheets; this can cost an organization time, 
reputation, and ultimately money.  An LMS not only 
streamlines reporting but offers real-time dashboard 
information.  It also removes manual data entry with 
automated results feeding into the system; it makes 
all your data more reliable.  

Allowing organizations to instantly access 
information on a dashboard for live data or 
producing reports in just a few clicks, even setting 
them up to run to email autonomously on a schedule 
that suits your needs, can have a massive impact on 
your learning program. 

9. Create, Maintain & Update Courses
Content is a significant component of any LMS, 
with e-learning being the expected standard for 
the majority of learning in today’s workplace, it 
makes sense that it needs to be simple to create and 
manage.  

Bringing this functionality in house can be a huge 
advantage of an LMS.  It also gives the organization 
the ability to change and update content as needed 
– instantly, avoiding what is often a costly exercise to 
have changes made to externally developed content.  

A consideration when selecting your LMS solution 
is to understand if there are any limits in regards to 
course uploads or content size. 

10. Learning Plans
Learning plans are a feature that can streamline the 
administration process by enrolling learners, groups, 
or teams in a full suite of courses (to undertake 
over a defined time) without the need for ongoing 
individual enrollments.    

11. Integrations
Being able to integrate your LMS seamlessly with 
other software in your organization can boost the 
performance and integrity and expedite the time it 
takes to get implemented.  Integrating with your HR 
system data (people data), for example, simplifies 
everything and removes the need to duplicate data 
in multiple systems.  

Integrations can also manage new hires by adding 
them to the system automatically, making training 
available immediately. Native learning solutions 
(such as PlatCore LMS, built in ServiceNow) are 
also opening the door for even greater possibilities 
around seamless training processes and activity.

12. Virtual Classrooms
With an LMS that allows virtual classrooms, 
webinars, or online live tutorials, you remove 
any costs associated with securing locations, 
transportation, and accommodation for attendees, 
catering costs, and hard copy training materials 
production.  Online webinars are less costly to create 
and host in the system. These are tangible cost 
savings that should be tracked and reported. 

13. Support
Launching any new system in your organization 
will almost always come with technical hiccups 
no matter how well planned, so it is crucial to 
understand your vendor’s customer support model.  

You should be clear on how to contact and engage 
vendors for support, their average response time, 
what they will handle and what they expects you to 
manage in-house.  Organizations are increasingly 
looking for more than just software - they want a 
partner who is an expert in the industry.



THE IDEAL LEARNING SOLUTION...

Easy	to	Access	
One-click access via single sign-on will 
instantly take users to their  
LMS dashboard.

Specific	to	User	
The user experience is unique, 
displaying their personalized training 
needs, achievements & 
 historical records.

Learner	Friendly	
Navigation inside the LMS should 
be intuitive and simple. The training 
needs to be relevant, engaging and 
meaningful to users.

For  
LEARNERS

For  
ADMINISTRATORS 

For  
THE BUSINESS

For  
OPERATIONS

Safe, 	Trained, 	Competent	Staff
A successful LMS will track compliance, 
and provide core productivity and 
safety training to ensure the workforce 
is prepared. 

Return	on	Investment
Internally creating courses as well as 
automations and workflows provide 
tangible savings and ROI to  
your business.

Improved	Employee	
Satisfaction	
Employee satisfaction is linked to 
workplaces that provide relevant & 
up-to-date learning & development 
opportunities.

Simple	to	Integrate
Integration needs to be simple, safe 
and secure, seamlessly connecting 
with the existing system in your 
organisation.

Flex ible	& 	Responsive
The LMS should be flexible, scalable 
and supported by the vendor, this will 
ensure it can meet your needs today 
and into the future.

Continually	Updated
The vendor should be continually 
working to ensure their product is 
supporting industry best practices and 
learning practices.

Easy	& 	Quick 	to	Set	Up
Intuitive to navigate and architect 
learning plans for users, groups and 
the business.

Simple	to	Manage	
Minimal day-to-day management due 
to simple set up and user’s ability to 
self-manage learning. 

Automated	Workflows	& 	
Reports	
Time-saving automation approvals, 
notifications and reporting all 
contribute to easing the  
admin workload. 



Build an LMS Comparison to Track Your Requirements 
Along with the considerations detailed above, there are hundreds of different functionalities that are 
available in an LMS.  Some of these will be imperative to ensuring your LMS implementation is a success and 
others will not be required in your instance. 

To simplify the comparison process, we have created the attached “COMPARISON TABLE”  which will assist in 
you detailing what functionalities are mandatory for your organization, compared to those that are desirable 
(but not critical), along with those that are not needed.  To get the maximum benefit out of this tool, be 
sure to add any of your specific requirements that are not listed.  You can then compare your needs with the 
offerings of various LMS systems to assist in your decision making and what vendor to progress. 

Remember to engage with providers continually and to ask for samples & demos of the functions they  
are offering. 

 

Pricing Models for Purchasing a 
Ready-Made LMS 
Costs can vary significantly by vendors and can be hard 
to compare due to differences in features, functions, and 
contract options. 

When comparing LMS contracts, be aware of additional fees 
for training, company branding, installation, and customer 
support.  Some vendors provide all-inclusive pricing, but 
others do not - be sure to understand what is provided by  
each vendor.  

Other considerations to factor into decisions around pricing 
models include: 

• Are there any restrictions on the minimum and the  
maximum number of users? 

• Are you limited by the number of system  
administrators allowed? 

• Are there limits on content or course uploads? 

• What is the contract length, scalability, and  
cancellation policy?

Ultimate	Toolk it ’s	LMS	
Comparison	Table

PlatCore’s	LMS	Feature	
Comparison	Chart.

https://platcore.sharepoint.com/:x:/g/EcIjYthtdYVCs8mU1aCHAZUB06wtgLdkOGVMDv8tbWqOwg?e=0azZW4
https://platcore.sharepoint.com/:x:/g/EcIjYthtdYVCs8mU1aCHAZUB06wtgLdkOGVMDv8tbWqOwg?e=0azZW4
https://platcore.sharepoint.com/:x:/g/EcIjYthtdYVCs8mU1aCHAZUB06wtgLdkOGVMDv8tbWqOwg?e=0azZW4
https://platcore.sharepoint.com/:w:/g/EWTJ7bzyGj5IlEhFAyeeFvgBZIXVvzQZriSTaOX1bg6rZg?e=eiDEvm
https://platcore.sharepoint.com/:w:/g/EWTJ7bzyGj5IlEhFAyeeFvgBZIXVvzQZriSTaOX1bg6rZg?e=eiDEvm
https://platcore.sharepoint.com/:w:/g/EWTJ7bzyGj5IlEhFAyeeFvgBZIXVvzQZriSTaOX1bg6rZg?e=eiDEvm


Can we help you get started?
Now that you have worked your way through a meaningful assessment of your organization’s LMS 
requirements, I have no doubt you will want to look specifically at PlatCore’s application.  I can assure you 
that your staff, leadership team, and the company’s bottom line will thank you.  Contact us, and we will 
support you every step of the way.   

 sales@platcore.com •  1-844-205-7789 

1.  Research Summary : LMS Trends 2015 Brandon Hall Group’s most recent research -- highlights of which are released for the first time in this June 
2015 report -- show that while 85% of organizations use an LMS, implementation of the LMS is changing, companies are not particularly satisfied 
with their systems, and a significant number of organizations are looking to switch platforms. The research was designed by Senior Learning 
Analyst David Wentwor

• 	 Quote	Based	Pricing – unique custom fee 
structure (fee for service) 

• 	 Subscription – a set license fee for the LMS 
and features for the defined period (usually 
monthly or annually) 

• 	 Pay	Per	Learner  – Flat fee per learner license 
per billing period (usually monthly, quarterly, 
or annually) 

• 	 Pay	Per	Active	User  – A flat fee for ‘active’ 
learners in the system per billing period 
(usually monthly, quarterly, or annually) 

• 	 Perpetual	License – a one-time up-front cost 

Some standard ongoing cost structures are listed below. 





The Power of Reporting
One of the most powerful functions of any learning solution 
is the ability to use metrics to measure success.  The 
correct metrics help you look beyond validating a new 
learning investment into a deeper business analysis that 
will ensure your learning strategy is successful.  We hope 
the tools in this eBook can help you get started on the 
path to understanding the impact of the training on job 
performance and ultimately determining the return on 
investment (ROI) associated with them. 

Learning metrics contribute to your organizational, 
operational, and improvement plans; and can be linked 
to increased sales/profit, reduced costs, higher employee 
satisfaction, and increased compliance numbers.  Figures 
talk and especially when converted into FTE/person-hours 
and dollars saved or % increase in efficiency, which affects 
the bottom line of a business, and that is data that your 
leadership team wants to see. 

It will take time to put the required processes in place for measuring success; however, doing so will lead 
to increased efficiency.  It is also important to note that training metrics are of no use if they cannot be 
measured appropriately.  We have personally tried and tested all of the metrics below to ensure they are 
easily measured either quantitatively or qualitatively. 

First, we will address two forms of metrics that all organizations should consider tracking to ensure both the 
system and the learning content is meeting expectations. 

LMS System Metrics 
The following section details metrics that are 
invaluable when considering a new LMS solution 
for your organization.  The metrics and business 
examples used will assist you in developing a 
business case to gather executive support and also 
track the success of a new LMS implementation. 

 What gets measured gets done.   Using tangible 
hours/dollars/numbers to measure where 
you are and where you need to be cannot be 
underestimated.  Before starting your journey, be 
sure to calculate the returns expected so you can later show your executive team the benefits gained.  Some 
straightforward calculations on following tasks will form a baseline from which both forecasted expected 
returns and eventual actuals can be calculated once your system is live.   

https://www.platcore.com/servicenow/lms-training-metrics/


Use the list below, and add any additional items to track that are meaningful to your organization.   

The above metrics and any others you can track from your old processes to the new LMS solution can be 
calculated into person-hours and dollars saved or % increase in efficiency. These numbers affect the bottom 
line of the business, so they speak loudly to executives and project sponsors.

ABC BODY WORKS CASE STUDY
The below business case “ABC Bodyworks”  illustrates how to use the metrics above to show the benefits 
of your learning program. It is generic and does not include other savings/reductions such as travel and 
accommodation for training/facilitation, or detailed calculations for buying pre-made content compared 
to in-house creation.  Furthermore, it does not calculate the efficiencies gained by being able to stagger 
workforce training having one or two staff away from the job training rather than the whole team/workshop 
off the job training.  However, it does demonstrate the tangible hours and dollars saved with a smart LMS 
solution that suits the business needs.

This data is easy to create and track if you measure 
the correct metrics from the start and can be 
invaluable in justification to executives to purchase 
PlatCore LMS and start your streamlined learning 
journey today.
 

Cost per 
occurance

Occurances 
per year

Current Cost Cost with LMS

Onboarding/induction hours/costs for  
new employees
Administration & facilitation hours/costs 

• Scheduling training

• User registration

• Facilitation of Training

• Data entry 

• Reporting 

• Compliance figures for mandatory training 

Cost of buying external content  
(vs ability to create inhouse)
Revisions/changes to content (in-house vs 
changing external providers content)
Costs of running traditional workshops,  
seminars, etc. vs. online tutorials,  
and webinars
Employee training hours for the  
week/month
Compare hours taken for staff to attend face-to-
face training (vs online LMS training)

Download	the		
ABC	Body	Works	Case	Study

https://platcore.sharepoint.com/:w:/g/EeeCfGmWh4FGv4-ifWECKd8BlutIZI0KTO-KJGlqfupKpQ?e=xAxyMQ
https://platcore.sharepoint.com/:w:/g/EeeCfGmWh4FGv4-ifWECKd8BlutIZI0KTO-KJGlqfupKpQ?e=xAxyMQ
https://platcore.sharepoint.com/:w:/g/EeeCfGmWh4FGv4-ifWECKd8BlutIZI0KTO-KJGlqfupKpQ?e=xAxyMQ


LMS SYSTEM METRICS EXAMPLE – ABC Bodyworks

Business Synopsis
ABC Bodyworks is a business specializing in end to 
end vehicle repairs, including bodyworks, paint shop, 
engine mechanics/electrics as well as upholstery & 
interior fit-outs.

There are 18 ABC Bodyworks Shops across three states 
in the USA.  Each workshop employs approximately  
40 staff.  The head office has 80 full-time employees 
covering both a workshop and additional staff who 
cover all workshops for corporate functions such 
as marketing, purchasing/supply, finance, human 
resources, training, compliance, and insurance 
specialists.

ABC Bodyworks grew from one successful shop into a 
larger organization quite rapidly, and have outgrown 
many of their processes.  Learning activities were 
historically recorded and managed by administrators 
using spreadsheets, with most of the training delivery 
being face-to-face using paper-based training materials 
& PowerPoint presentations.

With the introduction of PlatCore LMS into the business, 
many business efficiencies were gained and tracked 
using three critical metrics detailed below: Onboarding, 
Annual Training & Compliance, and Annual  
Cost Savings.

66% 40% $165K

productivity savings  
for annual training.

annual cost savings for 
ABC Bodyworks

cost saving for  
onboarding.



Onboarding New Staff & Inductions:
The employee turnover rate is low (13.5%); however, most workshops take on an average of one new 
employee every second month so running a full day induction six times a year (6 x 18 workshops) = 108 days 
of training.

Annual Training:
ABC Bodyworks trains each of its 800 employees in 5 core topics each year (additional training is provided for 
staff based on roles; however, we are only calculating organizational-wide learning in this example);
 

Old	Process PlatCore	LMS	Solution

Facilitation/Admin Staff Attendees LMS Set Up Attendees

7 hrs delivery + 4 hours 
admin (2 hours material 
preparation & 2 hours 
admin/data) = 11 hours

7 hours facilitated induc-
tion x 108 new staff

Induction creation 40 
hours + 80 hours per 
annum to maintain in-
duction and system data, 

records & reports

5 hours of online training 
x 108 new staff

1188 hrs 756 120 540

$32,266* $20,532* $3,259* $14,666*

1994	Hours 660	Hours

$52,799 $17,925

66% cost and productivity saving  
1284 hours saved annually = 0.6 FTE / $34,873

Annual	Training

Old	Process PlatCore	LMS	Solution

Attendee  
Classroom Hrs  

(x 800)

Facilitator Hrs,  
Delivery & Admin  

(x 18 sites)

Attendees  
Online Hrs  
(x 800)

Creation &  
Management in 

LMS

Health & Safety 3 6 2 40

Manual Handling 2 4 1 40

Hazardous  
Materials & Tasks 2 4 1 40

Code to Business 
Conduct 1 2 .75 40

The Insurance  
Process 1.5 3 1 40

Sub-Total 7600 hrs 342 hrs 4600 hrs 200 hrs

TOTAL	HOURS 7942	hours	per	annum 4800	hours	per	annum

$	PER	ANNUM $215,704 $130,368

40% productivity saving using PlatCore LMS 
3142 hours saved annually = 1.5 FTE / $85,336



Compliance Efficiencies  
and Reporting Metrics
ABC Bodyworks had several learning objectives 
linked to compliance figures required to maintain 
their 5-star rating in the insurance and auto repair 
industry. Let’s review both the methodology and 
metrics associated with these before and after 
implementing PlatCore LMS.  

Old Methodology
The head office training team used to manually 
track the four compliance training courses in a 
spreadsheet.  The course material was emailed and 
printed at each workshop and would be delivered 
by management at each site.  Post-training, the 
assessments were scanned and emailed back to 
head office, where we entered into a spreadsheet, 
printed and the hard copy filed in staff HR files.

Challenges
The tracking and scheduling of compliance training 
was a logistical nightmare for administration staff 
as each employee’s learning courses would expire 
on different dates (due to individual employment 
anniversaries and course validity on some training 
being 12 months and others 24 months).  

This often meant that some staff waited up to six 
months after a course expiring to retrain.  Others 
retrained four months before required to pool the 
training to reach as big an audience as possible, 
attempting to make the training more cost and time 
effective.  To capture all staff required, this would 
mean running the courses often up to 5 times a 
year at some sites to catch all staff (allowing for 
annual leave, sickness, new starters, and employee 
availability to attend training).

New Process
By creating a mandatory learning plan for these courses in PlatCore LMS they have automated the entire 
process. They now know who is required to complete the courses, the validity of each course, automated 
notifications of certifications expiring soon, and automatic re-assignment when due.  The training content 
is now available to all online on-demand.  Reports have also been automated.  Following content creation, 
assignments are set up in a manner of minutes, and the system will manage all aspects moving forward, 
prompting both employees and management to current compliance training status instantaneously.

Compliance Training  
(Target 70%)

Q1 - 2019 
Old Process

Q2 - 2019 
Old Process

Q3 - 2019 
Old Process

Q4 - 2019 
Old Process

Q1 - 2020 
PlatCore LMS

ABC Bodyworks Standards 
& Expectations 65% 73% 72% 67% 93%

Autoworks USA Industry 
Regulations Overview 56% 46% 53% 71% 92%

Hazardous Materials & Sub-
stances 65% 57% 51% 42% 82%

Safe Manual Handling 80% 76% 72% 72% 84%

PlatCore LMS Implemented 01.01.20 
790 Training Courses were taken over three months at times convenient to all staff 

All training targets exceeded

This graphic illustrates the improvements gained in compliance training.



LMS Learning Content Metrics
Do you know the impact of your eLearning content 
and learning strategy?  Further, to ensuring you are 
running the most efficient LMS, it is also imperative to 
measure the effectiveness of your learning content and 
methodology.

These metrics measure performance in a way that is 
meaningful and informative to both the learner and 
the business. LMS administrators, course instructors, 
learners, and your organizations’ executive team need a 
meaningful analysis of the learning activities.

Course completion is the primary metric tracked 
because it is the easiest metric to gather, but does it 
tell your organization if the course was effective, was 
it enjoyed, will learners remember the content?  It is 
essential to complement this metric with others to 
ensure you are reporting the full story.

TOP 5 Learning Content Metrics 
	
1. 	Course	progress	or	completion	rates		
(individuals, groups/teams or course)

• Administrators can deep dive into individual progress to understand how they are progressing with 
learning objectives, the time taken to complete, and outstanding training.

• A group view quickly identifies trends, which is beneficial for compliance training where you expect 
a 100% completion by the due date.  Checking this metric before the due date allows you to alert 
supervisors, so they ensure their teams meet the deadline.

• A low course completion rate can suggest learners are not invested in the topic, or the content isn’t 
practical.  Most often, completion rates indicate the learner’s level of engagement, motivation, and 
participation.

• This metric can also assist in measuring the ROI of your course.  Calculating the number of learners who 
have completed the training, their average completion time, and the average hourly wage will help you 
determine the cost of the training.



2. 	Finding	Learner	Proficiency	in	Assessment	
Results

• Can detail how your online learners are 
performing, the time they need to complete 
each lesson, and their comprehension.  For 
example, it is safe to say that learners are not 
absorbing the information if they cannot pass 
the final assessment.  This may be a challenge 
purely for the individual learner or, depending 
on the trends (volume of learners failing), may 
indicate that the content needs modifying 
or clarifying.  Likewise, learners who breeze 
through the course may not find it challenging 
and be bored by the content.  It is not only 
telling you the pass and fail rates but an 
opportunity to identify issues in your  
course design. 

• These metrics can also indicate issues in the 
course/system.  If the pass rate of an assessment 
suddenly drops, it may mean that something 
in the course content is awry and needs further 
investigation.

• You can also compare the results of teams/
groups based on different offices or worksites to 
indicate where more time is to be spent on users 
who are not achieving the desired results.

3. 	Evaluation	of	Course	Ratings	

• Course satisfaction ratings give insight to if you 
are meeting learners’ needs with your content.  
Did they enjoy the course?  Were their learning 
expectations met?  Would they recommend 
the course to a co-worker?  What would they 
change? 

• Having this data is invaluable, but only if it is 
used and reviewed regularly, looking for trends 
and taking actions where necessary.  Even if you 
are unable to action learners’ suggestions, take 
the time to reply (if appropriate) and thank them 
for their feedback. 

 When the learners know their comments are being  
 reviewed and actioned, it adds credibility to the  
 system and makes the learner feel valued.  

4. 	Tracking	Course	registration	numbers	

• Tracking registration numbers allows you to 
gauge the popularity of elective courses and 
plan training accordingly. 

• It can also assist in recording your “no show” 
numbers in the case of an ILT event.  

5. 	Instructor/Facilitator	ratings	

• Great facilitators can make or break a course 
regardless of the content they are delivering.  
Ultimately they inspire and motivate your 
learners, so they actively participate in the 
training.  Ensuring that facilitators are meeting 
your organization’s expectations, can answer 
learner’s questions, and are appropriate for the 
course is extremely important for improving 
learner experiences and engagement.  

• Feedback must be shared with the instructors 
(both positive and opportunities for improve-
ment). Most professional facilitators will ask for 
feedback.



Return on Investment (ROI) 
Ultimately an LMS is a partner in your business 
and, as such, must ensure it is contributing to the 
organization’s success.  There is no generic metric for 
this; however, it is achievable.  Firstly, you need to 
analyze the performance of your business, learning 
audience, sales figures, and customer service ratings 
before, during, and after actions to determine if there 
is any improvement.  Match your findings to the LMS 
courses, activities, and metrics that are linked to the 
improvements.  

This can be as simple as being able to measure 
a reduction in muscle strain injuries in the 
workplace since rolling out your Manual Handling 
course.  Or has your Code of Conduct and Bullying 
& Harassment training reduced the number of 
HR cases, or resulted in a positive increase in 
reporting misaligned behaviors in the business – 
this is genuinely measuring value in your learning 
effectiveness. 

What is evident in best practice is that measuring 
learning effectiveness both directly related to 
training cost reduction, volume efficiencies, and 
the delivery time, as well as metrics connected 
to business outcomes, generates overwhelming 
support from organizational executives.  When you 
achieve a return on learning (ROL) metrics, include 
evidence of positive impact on business outcomes.

Non-Standard Measures 
Measuring business success, profits, and employee satisfaction and directly linking it to your learning 
content or strategies can be tricky; however, it is worthwhile pursuing.  Consider a formula or methodology 
to track your success outside of the LMS, looking at the following topics.

• Engagement levels 

• Productivity 

• Attrition (turnover) rates 

• Time to competency 

• Profit growth/revenue increase 

• Impact on business goals 

• Customer satisfaction 

• New products and services – time to 
effectively roll out and ROI 

People	Profits Business	Success





In today’s tech world there are hundreds of LMS options on the market. However, the key for purchasers is 
finding a learning solution that;

1. Contains the features you need today, 

2. Has the flexibly to grow and expand with your business, 

3. Allows you to stay up to date with new learning options and 

4. Fits within your budget.

Once you have identified what the critical functional requirements to meet your organization’s needs and 
have defined the metrics to measure the improvements an LMS can deliver, it is prudent that you present this 
information to key stakeholders within your organization for approval to proceed. 

We have developed a template tool to assist with this process. “ LMS	BUSINESS	CASE	AND	FUNCTIONAL	
REQUIREMENTS.” 		

The document is a template created for you to adapt and use with your executive team, however, you will 
want to replace the grey placeholder text with words that are appropriate for your instance and industry to 
ensure you get maximum buy-in.   

You may also wish to use examples from the “Considerations	when	buying	an	LMS”  section of the LMS 
Needs Assessment Article and any metrics you created following on from the “LMS	Metrics	–	Measuring	
Success	ebook .  It would also be wise to reference your comparison data or make it available to anyone 
wishing to view more detail.

Download	the	LMS	Business	Case		
Functionality	Requirements	Template

https://platcore.sharepoint.com/:w:/g/Edn_d72G7UxKioVmUvQKE78BR33wX9KfNLCW4qicSL-GYQ?e=dIMIHW
https://platcore.sharepoint.com/:w:/g/Edn_d72G7UxKioVmUvQKE78BR33wX9KfNLCW4qicSL-GYQ?e=dIMIHW
https://platcore.sharepoint.com/:w:/g/Edn_d72G7UxKioVmUvQKE78BR33wX9KfNLCW4qicSL-GYQ?e=dIMIHW
https://platcore.sharepoint.com/:w:/g/Edn_d72G7UxKioVmUvQKE78BR33wX9KfNLCW4qicSL-GYQ?e=dIMIHW
https://platcore.sharepoint.com/:w:/g/Edn_d72G7UxKioVmUvQKE78BR33wX9KfNLCW4qicSL-GYQ?e=dIMIHW




19 Tips for  
Implementation Success
An estimated 70% of organizational change initiatives 
fail to meet expectations, so having a solid change 
management plan is essential.  Implementing an 
LMS into your organization is no different, and we 
have compiled 19 tips to ensure you succeed!

1. Assemble Change Team
A group of key personnel will be required to execute 
the change. As a minimum, we recommended that 
you enlist the following people;  

• Team Lead 

• Project Manager

• LMS Content Manager/Creator/Learning Advisor

• LMS Administrator

• System/ServiceNow Admin 

• Executive/Management Champion

• HR Champion

• IT Champion: Technician, Architect

These key personnel will assist in critical decision 
making required during the implementation and will 
ensure that all aspects of the system are covered.  It 
is also important to document decisions and actions 
taken for future reference and to knowledge share 
throughout the process in the case of changes to the 
team. 

2. Enlist Change Champions
Consider engaging change champions from different 
sections of the organization.  These usually are 
people who accept change with a smile, or key staff 
such as your area administrators (who people usually 
approach for help), or other people that best suit 
your business.  

Change champions can disseminate 
communications to areas, assist with UAT, and to fill 
the role of trainers to help with the rollout.  They can 
also be invaluable in regards to getting real feedback 
from the users during the process.  They are not 
needed for the entire implementation but become 
very useful closer to launch/go live. 

 
3. Implementation Options
System implementation options will be a 
consideration when selecting the LMS vendor as they 
may offer different services such as:  

• 	 Self-serv ice	Setup – handled in-house by your 
organization 

• 	 Assisted	Setup – a joint approach 

• 	 Full-Serv ice	Implementation	– vendor assist 
with IT, training, and a support handover period 

4. Rollout Approach
Consider your rollout approach carefully. Are 
you going for a soft rollout? Will you have a hard 
change over with a switch off / switch on at go-
live date where the old system is made redundant 
and the new one operational?  This may work for 
some business, while in others, it would be more 
successful to go with a soft approach such as 
running concurrent systems for a defined period and 
introduce gradual change.  

An example of this would be to start the business in 
the new system with just online eLearning courses, 
the next stage to be uploading historical data into 
learners’ transcripts, then introducing notifications, 
and a training calendar, etc.  This stepped stage 
soft approach has many advantages such as small 
changes allowing for new system familiarisation 
rather than overwhelming learners with a lot of 
change all at once.  You will know what works best 
for your organization. 



5. Data Migration
When switching from an old system to a new LMS, 
you will need to have a plan for migrating data.  
Options include data mapping, bulk downloading/
uploading, or starting from fresh. 

6. System Integration
Consider what other systems does the LMS needs to 
integrate with?  Begin by looking at your HR people 
data/system, IT operating system.  Your IT team will 
be invaluable to assist in mapping this out and the 
work involved.

7. Plan The Portal Structure
In your integration plan, decide how your portal will 
sit and function within your existing IT infrastructure 
and the interfaces to each key group; users, 
administrators, IT network staff.

8. Look and Feel of System
Many Learning Systems allow you to customize 
your learner portal for a unique brand and user 
experience.  For example, PlatCore LMS offers 
flexibility for your learner dashboard - in design and 
layout. Out-of-the-box color palettes can be changed, 
and the whole look and feel re-branded to match 
your business need including any custom logos or 
graphics.

9. Define System Roles
It is essential to understand and define roles and 
responsibilities for maintaining your learning system.  
Where is the line between what the IT team oversees 
versus what the training team and administrators 
manage from an LMS system perspective?  As your 
implementation progresses, you may wish to change 
roles due to critical tasks and system role limitations.   
Make sure you verify the support roles that each key 
party fill; PlatCore (vendor), IT Support, and Training 
Support. 

10. Define User Roles
The system will come with predefined roles for 
system users such as;  Users/Learners, Managers,  
Trainers, Graders, Content Creators, Content 
Approvers, LMS Admins, and ServiceNow Admins.  
These are all customizable and need to be reviewed 
as part of the implementation.  Ensure each role is 
tested during the testing phase. 

11. Timeline for Roll-Out & Go-Live 
A realistic timeframe and implementation schedule 
agreed to by all key stakeholders (both internally 
and your external vendor partner/provider) is 
critical to the credibility and success of your LMS 
launch.  Ensure all parties agree to contribute to the 
plan by providing their estimated timeframes on 
completions of activities and communicate regularly 
to ensure everyone is on track.  

List out all the major work and milestones, then 
look to where you can plan concurrent work by 
different parties to ensure you streamline activities 
for the best possible outcome.  PlatCore ‘s LMS 
Implementation Project Plan provides a step by step 
tool that can help you plan for a successful launch.



12. Course Content
Having ready-made content will play a big part in 
getting your system live sooner.  You can spend an 
indefinite amount of time preparing the “system,”  
but it is imperative that the project also has content 
ready for launch as without it there is nothing for the 
business and users to see at go live.  

This work can be done internally by the Learning 
& Development team - created live in the PlatCore 
LMS system, created in a SCORM format in a third 
party software and loaded, or organizations can also 
purchase content off-the-shelf and load into the 
system. 

Creating content that the business needs or is 
waiting for will also go a long way towards positive 
metrics and reports within a short time frame 
of going live.  An example of this is having any 
mandatory compliance training ready to launch at 
go-live.  

Ensure that completion of this training is due within 
the month, which allows you to compare your 
compliance and uptake figures against your old 
methods (time and cost) soon after launching, this 
will show your success to the organization.

13. Metrics/KPI’s
One of the most powerful communication tools 
and success measures is real metrics that compare 
where you have come from and where you are now 
operating.  Figures talk.  Ensure when you begin your 
implementation that you have metrics recorded 
that you can compare before, during, and after 
implementation. Track and use these metrics in your 
regular communications to keep all parties engaged 
and show progress. 

Also, ensure you are tracking any internal metrics 
inside the LMS, such as course feedback and 
completion rates. Look for trends to ensure 
everything is functioning as expected.  Feedback 
scores can be complied and used in your 
communication updates.  Negative feedback should 
be followed up to show learners that the system is 
monitored, and that their feedback is valued. 

14. Reporting
Once you have defined your metrics, you will need 
to report on these.  Use the implementation phase 
to determine what will be reported when to whom.  
Also, make use of the system dashboards, which give 
real-time data. 

15. Communications Plan
Your multiple key stakeholder groups will each 
require a different level of information and 
communication at varying times during the 
implementation, such as change champions, end-
users, line managers & executive sponsors.  Ensure 
you are meeting each group’s needs concerning 
the level and timing of communication.  It is also 
beneficial to have a central depository where all 
communications can be easily accessed by all, such 
as a page or link on your company’s intranet.  



16. Training Approach
Depending on the significance of the change, your 
new LMS will have on end-users will determine what 
is required as a training approach.  Try and take 
a multifaceted approach that allows for different 
preferences of your end-users.  Some successful 
ideas include; 

1. 	 Quick 	Reference	“ How	To” 	Guides	

a. Keep these simple with screenshot pictures 
and arrows with short accompanying text for 
key how-to processes. 

b. The guides can be embedded in the LMS, 
emailed, available on the intranet, printed, 
and displayed in appropriate areas of the 
business. 

2. 	 Online	Video	Tutorials	

a. A series of 1-2 minute video clips 
demonstrating how to access the system and 
complete basic functions can be of great help 
to users.  Ensure staff knows where they are 
and how to access them. 

3. 	 Pop	Up	Help	Desk	

a. Make yourself or area champions available in 
different locations across the business at set 
times.  It is easier for end-users if you go to 
them rather than them having to come to you. 

4. 	 Scheduled	Training	Sessions	

5. 	 Dedicated	Intranet	Page	for	all		
Training	Materials	

17. Testing
System functionality and links must be thoroughly 
tested from every role (user, admin, content creator, 
manager, etc.).  This will highlight any issues in your 
system before launching.  User acceptance testing 
(UAT) is critical as it not only tests the system, it 
provides feedback to the project/implementation 
team about areas the experience for the end-user 
and allows for any changes to be made before going 
live. 

18. Feedback
Ensure you are collecting feedback from all 
implementation activities and interested parties 
throughout the entire process.  Log any concerns 
and questions and ensure they are closed out also be 
sure to celebrate successes. 

19. Launch
It’s finally go time! Set your communication plan 
into action and get learners excited for the launch. 
Schedule time for your key stakeholders (Project 
Manager, IT Team, Training Admin) to be available in 
the first week to address any hiccups that arise.  

BONUS TIP: Celebrate & Track Success!
Provide visibility and appreciation to everyone that 
supported your LMS project. Make sure they know 
their support was (and will continue to be) essential. 
Show metrics and make the case for learning as a 
continued investment, for this is just he beginning of 
your true impact.



Congratulations! 

You are on your way to creating a successful learning 
program. We truly hope these resources help support 
you on that path. 

We recognize that this is a challenging endeavor. The 
material is dense - and often suggests you approach 
learning in a totally different way. Your ability to 
implement these methods will undeniably propel the 
success your learning programs. So, we encourage 
you to stay the course!

One last thing... because you are here, we have 
something in common. We are the final 10%-ers, 
those that go the extra mile to do great work. This 
is our company’s DNA, and is in the DNA of our best 
customers. We are deeply committed to improving 
the learner experience (not just by providing great 
materials like this eBook) but also with simple, easy 
to use, great learning software. 

We are (humbly) empowering the next evolution 
in learning, and would love to show you (YES, 
SPECIFICALLY YOU) more about what makes us 
unique. So, please let us know how we can help 
ensure your learning programs (and employees) 
have the support they need to reach their full potential.

About PlatCore LMS
PlatCore is a Native ServiceNow Learning Management System (LMS) that provides a simple, refined, and 
highly configurable solution built on your existing infrastructure. We leverage automation and advanced 
analytics to deliver customized content, and a deeper, connected learning experience.

Find out more at www.platcore.com

Download	PlatCore’s	LMS		
Implementation	Project	Plan

http://www.platcore.com
https://platcore.sharepoint.com/:x:/g/EZEZYk2_OZxOv-2WeDA81X4BxOzaw24eIr6YKWBO6yk7yw?e=ZdI1gz
https://platcore.sharepoint.com/:x:/g/EZEZYk2_OZxOv-2WeDA81X4BxOzaw24eIr6YKWBO6yk7yw?e=ZdI1gz

