


The Power of Reporting
One of the most powerful functions of any learning solution 
is the ability to use metrics to measure success.  The 
correct metrics help you look beyond validating a new 
learning investment into a deeper business analysis that 
will ensure your learning strategy is successful.  We hope 
the tools in this eBook can help you get started on the 
path to understanding the impact of the training on job 
performance and ultimately determining the return on 
investment (ROI) associated with them. 

Learning metrics contribute to your organizational, 
operational, and improvement plans; and can be linked 
to increased sales/profit, reduced costs, higher employee 
satisfaction, and increased compliance numbers.  Figures 
talk and especially when converted into FTE/person-hours 
and dollars saved or % increase in efficiency, which affects 
the bottom line of a business, and that is data that your 
leadership team wants to see. 

It will take time to put the required processes in place for measuring success; however, doing so will lead 
to increased efficiency.  It is also important to note that training metrics are of no use if they cannot be 
measured appropriately.  We have personally tried and tested all of the metrics below to ensure they are 
easily measured either quantitatively or qualitatively. 

First, we will address two forms of metrics that all organizations should consider tracking to ensure both the 
system and the learning content is meeting expectations. 

LMS System Metrics 
The following section details metrics that are 
invaluable when considering a new LMS solution 
for your organization.  The metrics and business 
examples used will assist you in developing a 
business case to gather executive support and also 
track the success of a new LMS implementation. 

 What gets measured gets done.   Using tangible 
hours/dollars/numbers to measure where 
you are and where you need to be cannot be 
underestimated.  Before starting your journey, be 
sure to calculate the returns expected so you can later show your executive team the benefits gained.  Some 
straightforward calculations on following tasks will form a baseline from which both forecasted expected 
returns and eventual actuals can be calculated once your system is live.   



Use the list below, and add any additional items to track that are meaningful to your organization.   

The above metrics and any others you can track from your old processes to the new LMS solution can be 
calculated into person-hours and dollars saved or % increase in efficiency. These numbers affect the bottom 
line of the business, so they speak loudly to executives and project sponsors.

ABC BODY WORKS CASE STUDY
The below business case “ABC Bodyworks”  illustrates how to use the metrics above to show the benefits 
of your learning program. It is generic and does not include other savings/reductions such as travel and 
accommodation for training/facilitation, or detailed calculations for buying pre-made content compared 
to in-house creation.  Furthermore, it does not calculate the efficiencies gained by being able to stagger 
workforce training having one or two staff away from the job training rather than the whole team/workshop 
off the job training.  However, it does demonstrate the tangible hours and dollars saved with a smart LMS 
solution that suits the business needs.

This data is easy to create and track if you measure 
the correct metrics from the start and can be 
invaluable in justification to executives to purchase 
PlatCore LMS and start your streamlined learning 
journey today.
 

Cost per 
occurance

Occurances 
per year

Current Cost Cost with LMS

Onboarding/induction hours/costs for  
new employees
Administration & facilitation hours/costs 

• Scheduling training

• User registration

• Facilitation of Training

• Data entry 

• Reporting 

• Compliance figures for mandatory training 

Cost of buying external content  
(vs ability to create inhouse)
Revisions/changes to content (in-house vs 
changing external providers content)
Costs of running traditional workshops,  
seminars, etc. vs. online tutorials,  
and webinars
Employee training hours for the  
week/month
Compare hours taken for staff to attend face-to-
face training (vs online LMS training)

Download the  
ABC Body Works Case Study



LMS SYSTEM METRICS EXAMPLE – ABC Bodyworks

Business Synopsis
ABC Bodyworks is a business specializing in end to 
end vehicle repairs, including bodyworks, paint shop, 
engine mechanics/electrics as well as upholstery & 
interior fit-outs.

There are 18 ABC Bodyworks Shops across three states 
in the USA.  Each workshop employs approximately  
40 staff.  The head office has 80 full-time employees 
covering both a workshop and additional staff who 
cover all workshops for corporate functions such 
as marketing, purchasing/supply, finance, human 
resources, training, compliance, and insurance 
specialists.

ABC Bodyworks grew from one successful shop into a 
larger organization quite rapidly, and have outgrown 
many of their processes.  Learning activities were 
historically recorded and managed by administrators 
using spreadsheets, with most of the training delivery 
being face-to-face using paper-based training materials 
& PowerPoint presentations.

With the introduction of PlatCore LMS into the business, 
many business efficiencies were gained and tracked 
using three critical metrics detailed below: Onboarding, 
Annual Training & Compliance, and Annual  
Cost Savings.

66% 40% $165K

productivity savings  
for annual training.

annual cost savings for 
ABC Bodyworks

cost saving for  
onboarding.



Onboarding New Staff & Inductions:
The employee turnover rate is low (13.5%); however, most workshops take on an average of one new 
employee every second month so running a full day induction six times a year (6 x 18 workshops) = 108 days 
of training.

Annual Training:
ABC Bodyworks trains each of its 800 employees in 5 core topics each year (additional training is provided for 
staff based on roles; however, we are only calculating organizational-wide learning in this example);
 

Old Process PlatCore LMS Solution

Facilitation/Admin Staff Attendees LMS Set Up Attendees

7 hrs delivery + 4 hours 
admin (2 hours material 
preparation & 2 hours 
admin/data) = 11 hours

7 hours facilitated induc-
tion x 108 new staff

Induction creation 40 
hours + 80 hours per 
annum to maintain in-
duction and system data, 

records & reports

5 hours of online training 
x 108 new staff

1188 hrs 756 120 540

$32,266* $20,532* $3,259* $14,666*

1994 Hours 660 Hours

$52,799 $17,925

66% cost and productivity saving  
1284 hours saved annually = 0.6 FTE / $34,873

Annual Training

Old Process PlatCore LMS Solution

Attendee  
Classroom Hrs  

(x 800)

Facilitator Hrs,  
Delivery & Admin  

(x 18 sites)

Attendees  
Online Hrs  
(x 800)

Creation &  
Management in 

LMS

Health & Safety 3 6 2 40

Manual Handling 2 4 1 40

Hazardous  
Materials & Tasks 2 4 1 40

Code to Business 
Conduct 1 2 .75 40

The Insurance  
Process 1.5 3 1 40

Sub-Total 7600 hrs 342 hrs 4600 hrs 200 hrs

TOTAL HOURS 7942 hours per annum 4800 hours per annum

$ PER ANNUM $215,704 $130,368

40% productivity saving using PlatCore LMS 
3142 hours saved annually = 1.5 FTE / $85,336



Compliance Efficiencies  
and Reporting Metrics
ABC Bodyworks had several learning objectives 
linked to compliance figures required to maintain 
their 5-star rating in the insurance and auto repair 
industry. Let’s review both the methodology and 
metrics associated with these before and after 
implementing PlatCore LMS.  

Old Methodology
The head office training team used to manually 
track the four compliance training courses in a 
spreadsheet.  The course material was emailed and 
printed at each workshop and would be delivered 
by management at each site.  Post-training, the 
assessments were scanned and emailed back to 
head office, where we entered into a spreadsheet, 
printed and the hard copy filed in staff HR files.

Challenges
The tracking and scheduling of compliance training 
was a logistical nightmare for administration staff 
as each employee’s learning courses would expire 
on different dates (due to individual employment 
anniversaries and course validity on some training 
being 12 months and others 24 months).  

This often meant that some staff waited up to six 
months after a course expiring to retrain.  Others 
retrained four months before required to pool the 
training to reach as big an audience as possible, 
attempting to make the training more cost and time 
effective.  To capture all staff required, this would 
mean running the courses often up to 5 times a 
year at some sites to catch all staff (allowing for 
annual leave, sickness, new starters, and employee 
availability to attend training).

New Process
By creating a mandatory learning plan for these courses in PlatCore LMS they have automated the entire 
process. They now know who is required to complete the courses, the validity of each course, automated 
notifications of certifications expiring soon, and automatic re-assignment when due.  The training content 
is now available to all online on-demand.  Reports have also been automated.  Following content creation, 
assignments are set up in a manner of minutes, and the system will manage all aspects moving forward, 
prompting both employees and management to current compliance training status instantaneously.

Compliance Training  
(Target 70%)

Q1 - 2019 
Old Process

Q2 - 2019 
Old Process

Q3 - 2019 
Old Process

Q4 - 2019 
Old Process

Q1 - 2020 
PlatCore LMS

ABC Bodyworks Standards 
& Expectations 65% 73% 72% 67% 93%

Autoworks USA Industry 
Regulations Overview 56% 46% 53% 71% 92%

Hazardous Materials & Sub-
stances 65% 57% 51% 42% 82%

Safe Manual Handling 80% 76% 72% 72% 84%

PlatCore LMS Implemented 01.01.20 
790 Training Courses were taken over three months at times convenient to all staff 

All training targets exceeded

This graphic illustrates the improvements gained in compliance training.



LMS Learning Content Metrics
Do you know the impact of your eLearning content 
and learning strategy?  Further, to ensuring you are 
running the most efficient LMS, it is also imperative to 
measure the effectiveness of your learning content and 
methodology.

These metrics measure performance in a way that is 
meaningful and informative to both the learner and 
the business. LMS administrators, course instructors, 
learners, and your organizations’ executive team need a 
meaningful analysis of the learning activities.

Course completion is the primary metric tracked 
because it is the easiest metric to gather, but does it 
tell your organization if the course was effective, was 
it enjoyed, will learners remember the content?  It is 
essential to complement this metric with others to 
ensure you are reporting the full story.

TOP 5 Learning Content Metrics 
 
1.  Course progress or completion rates  
(individuals, groups/teams or course)

• Administrators can deep dive into individual progress to understand how they are progressing with 
learning objectives, the time taken to complete, and outstanding training.

• A group view quickly identifies trends, which is beneficial for compliance training where you expect 
a 100% completion by the due date.  Checking this metric before the due date allows you to alert 
supervisors, so they ensure their teams meet the deadline.

• A low course completion rate can suggest learners are not invested in the topic, or the content isn’t 
practical.  Most often, completion rates indicate the learner’s level of engagement, motivation, and 
participation.

• This metric can also assist in measuring the ROI of your course.  Calculating the number of learners who 
have completed the training, their average completion time, and the average hourly wage will help you 
determine the cost of the training.



2.  Finding Learner Proficiency in Assessment 
Results

• Can detail how your online learners are 
performing, the time they need to complete 
each lesson, and their comprehension.  For 
example, it is safe to say that learners are not 
absorbing the information if they cannot pass 
the final assessment.  This may be a challenge 
purely for the individual learner or, depending 
on the trends (volume of learners failing), may 
indicate that the content needs modifying 
or clarifying.  Likewise, learners who breeze 
through the course may not find it challenging 
and be bored by the content.  It is not only 
telling you the pass and fail rates but an 
opportunity to identify issues in your  
course design. 

• These metrics can also indicate issues in the 
course/system.  If the pass rate of an assessment 
suddenly drops, it may mean that something 
in the course content is awry and needs further 
investigation.

• You can also compare the results of teams/
groups based on different offices or worksites to 
indicate where more time is to be spent on users 
who are not achieving the desired results.

3.  Evaluation of Course Ratings 

• Course satisfaction ratings give insight to if you 
are meeting learners’ needs with your content.  
Did they enjoy the course?  Were their learning 
expectations met?  Would they recommend 
the course to a co-worker?  What would they 
change? 

• Having this data is invaluable, but only if it is 
used and reviewed regularly, looking for trends 
and taking actions where necessary.  Even if you 
are unable to action learners’ suggestions, take 
the time to reply (if appropriate) and thank them 
for their feedback. 

 When the learners know their comments are being  
 reviewed and actioned, it adds credibility to the  
 system and makes the learner feel valued.  

4.  Tracking Course registration numbers 

• Tracking registration numbers allows you to 
gauge the popularity of elective courses and 
plan training accordingly. 

• It can also assist in recording your “no show” 
numbers in the case of an ILT event.  

5.  Instructor/Facilitator ratings 

• Great facilitators can make or break a course 
regardless of the content they are delivering.  
Ultimately they inspire and motivate your 
learners, so they actively participate in the 
training.  Ensuring that facilitators are meeting 
your organization’s expectations, can answer 
learner’s questions, and are appropriate for the 
course is extremely important for improving 
learner experiences and engagement.  

• Feedback must be shared with the instructors 
(both positive and opportunities for improve-
ment). Most professional facilitators will ask for 
feedback.



Return on Investment (ROI) 
Ultimately an LMS is a partner in your business 
and, as such, must ensure it is contributing to the 
organization’s success.  There is no generic metric for 
this; however, it is achievable.  Firstly, you need to 
analyze the performance of your business, learning 
audience, sales figures, and customer service ratings 
before, during, and after actions to determine if there 
is any improvement.  Match your findings to the LMS 
courses, activities, and metrics that are linked to the 
improvements.  

This can be as simple as being able to measure 
a reduction in muscle strain injuries in the 
workplace since rolling out your Manual Handling 
course.  Or has your Code of Conduct and Bullying 
& Harassment training reduced the number of 
HR cases, or resulted in a positive increase in 
reporting misaligned behaviors in the business – 
this is genuinely measuring value in your learning 
effectiveness. 

What is evident in best practice is that measuring 
learning effectiveness both directly related to 
training cost reduction, volume efficiencies, and 
the delivery time, as well as metrics connected 
to business outcomes, generates overwhelming 
support from organizational executives.  When you 
achieve a return on learning (ROL) metrics, include 
evidence of positive impact on business outcomes.

Non-Standard Measures 
Measuring business success, profits, and employee satisfaction and directly linking it to your learning 
content or strategies can be tricky; however, it is worthwhile pursuing.  Consider a formula or methodology 
to track your success outside of the LMS, looking at the following topics.

• Engagement levels 

• Productivity 

• Attrition (turnover) rates 

• Time to competency 

• Profit growth/revenue increase 

• Impact on business goals 

• Customer satisfaction 

• New products and services – time to 
effectively roll out and ROI 

People Profits Business Success


