


Looking for a learning 
management solution?  
Your journey starts here . . . 
If you are considering an LMS for your 
organization or questioning the performance 
of your current LMS, this step by step guide will 
help you navigate the process. We will show you 
how to evaluate your needs with useful tools 
that ensure you get a solution that fits your 
requirements. We will help you navigate through 
all the essential elements, including making the 
business case to your organization to ensure 
the executive team is supportive, and ultimately 
finding your way to a successful implementation.

What does an LMS do for your 
organization? 
Learning and development is an essential requirement in 
all organizations, regardless of size.  Trained employees 
mean better performance, which leads to success and 
ultimately profit.  Therefore, ensuring you have a suitable 
LMS to partner, manage, automate, and record your vital 
data is essential to running a successful business.   

The right LMS will save your company money and time, it 
will set unified learning standards across the organization, 
and let you assess and develop employee knowledge 
regularly.  It will allow your employees access to learning 
materials anywhere from any device, with unlimited 
access to refresh knowledge anytime they need to.  It 
makes a great communication tool for staff to keep up to 
date with company standards, processes, and changes. 

The ability to leverage learning as a strategic business 
tool is one of the most critical factors driving demand.  
L&D professionals are now able to build learning into 
business initiatives that drive sales, revenues, customer 
satisfaction, brand loyalty, and profits. 

A learning management system (LMS) is a 
software application that tracks learners, 
content, and their interrelationships.  It 
is also a hub for training registration 
and delivery of both digital & classroom 
learning content and a database for 
transcripts, certifications, and historical 
records.  It helps onboard new employees, 
provides them with instant access to the 
knowledge and skills required to work in 
your business, and perform their roles.  
It can facilitate inductions, safety, and 
essential training for the employee and 
track completion for your organization.  

The system records and notifies staff and 
administration of current, expiring soon, 
or expired learning to manage compliance 
& licensing information successfully.  The 
system facilitates the creation of learning 
pathways for employees to progress in 
an organization.  Furthermore, it is a 
centralized information portal for all your 
learning material. 

What is an LMS 



Evaluating your current LMS
You may already have a system in place for managing
learning, but is it effective? Is it making learning
accessible, engaging, and meaningful for the 
enduser, the administrators, and the business, or is
it outdated? Is your organization falling behind
the curve in both the technology and employee
satisfaction? Are you managing the process manually
using spreadsheets, taking up valuable time and
resources? 
 
According to research 1 the top reasons companies 
switch LMS’s are;

• To improve the end-user experience (88%) 

• To improve the administration interface for the 
system and learning function (74%) 

• Due to inadequate reporting (66%) 

• Lack of integration & the need for mobile 
capabilities for a decentralized workforce (66%) 

The most common complaints are:  

• Poor user interface design 

• Outdated features 

• Tricky file management 

• Difficult course maintenance 

• Poor customer service and technical support 

• Out of control costs 

• Limited reporting capabilities 

• Lack of customization to meet company brand 

 Do any of these diff iculties exist in  
 your organization?  Perhaps it is time to  
 refresh your LMS. 



Thirteen Considerations When Selecting an LMS

It can be overwhelming to decipher your essential 
LMS features and functionality. Each organization 
will have unique needs, but there are usually always 
some commonalities. Listed below are thirteen of the 
most important considerations for any LMS solution.

1. End-User Experience
One of the most critical considerations throughout 
any LMS purchase and implementation project is to 
keep the needs of your learning audience (end-user) 
at the forefront of all decision making.  The success 
(or otherwise) of your implementation depends 
on their experience, feedback, and adoption of the 
system.  Within large, multi-discipline workplaces, 
this can be a real challenge as the experience and 
tech-know-how of your end users may be vastly 
different, and you need to appeal to every learner. 

2. Knowing Your Learning Audience.
If your LMS is unnecessarily complicated, it puts 
learners off using the system and completing 
courses, wasting time and money you have spent on 
the project.  It can also be a hurdle to learners who 
are not comfortable with technology putting them 
at a disadvantage and creating a group of resistant 
learners.  Look for a simple end-user interface, easy 

to access, and seamless integration with existing 
systems. It will make the acceptance of a new system 
so much more manageable. 

Ensuring your LMS is set up to include single sign-on 
(SSO) will remove the need for additional passwords 
and make training and dashboards accessible with 
just one click.  Functions such as this go a long way 
to improving end-user satisfaction. 

Furthermore, be very considerate of the 
administration staff who will be managing the 
system.  If it isn’t intuitive for your administrators and 
content creators, you are putting the organization 
at a disadvantage, and your business is less likely to 
meet its learning goals.  

 Above all, ensure your learner experience  
 and administration functions are seamless. 



3. Accessibility & Workforce 
Training all staff in an organization can be 
challenging, even more so when staff are 
geographically dispersed.  With many organizations 
now having employees, teams, and customers 
located worldwide, it is vital that everyone can 
access unified content at a time that suits them 
and that it is all centralized and tracked in the one 
system.  

It is also essential that the system can be accessed 
from any device at any time, regardless of it being 
a networked desktop, standalone laptop, tablet, or 
mobile phone.  An LMS is a perfect partner for remote 
training.  Not only can your employees easily access 
all content, but your company can also roll out new 
training, initiatives, and information worldwide 
at any time.  Allowing administrators real-time 
monitoring of completion rates and performance, 
helps you ensure you maintain compliance.

4. Automation of Administrative Tasks
How much time are you currently spending on 
manual tasks that can be automated?  Traditional 
classroom-based learning required an endless 
list of manual tasks to arrange, book rooms, 
invite attendees, track attendees, content 
creation, printing & distribution, delivery, grading 
assessments, and data entry recording of results.  It 
is very time consuming, which means dollars for any 
business.  

An LMS can automate all these tasks, especially 
if you integrate it in with your HR system (people 
database), so new staff are automatically added to 
the LMS and enrolled in their courses.  Completion 
records, certificates, and reporting are automatically 
programmed within the LMS, saving administrators 
valuable time.  It is also easy to create instructor-
led sessions in the catalog for users to self-select, 
another huge time saver.  

5. Compliance Training
Many industries in which we operate today are 
heavily regulated and require specific compliance 
training to operate legally.  In some cases, it can 
mean fines and penalties if even just one employee 
isn’t compliant on a particular regulation.  An LMS 
is an essential tool in ensuring your organization 
remains compliant by providing notifications of 
expiring training, storing of certifications and reports. 
This can be invaluable to ensure compliance or, in 
the case of an accident - evidence to avoid litigation.   

6. Records, Content & Data Storage
An LMS will store all your learning content 
in one place.  This means it can be accessed 
instantly by those who need it, reducing the 
risk of losing important data and records. This 
makes the organization of your content simple, 
minimizing what was previously a time-consuming 
administration task.    

Information is vital for any organization, and the 
quicker you can retrieve data, the better: instant 
access to check training progress, completions, 
assessment results, and user profiles.  An LMS makes 
it searchable, which will reduce the time spent 
retrieving information when it is requested on-
demand or you can also automate reports to run and 
distribute daily, weekly, monthly, or annually. 

7. Tracking Learning Progress & 
Development
Your LMS will give you the ability to track the 
progress of learners from enrolling in an external or 
face-to-face course to completing the online course 
modules and their results in any assessments  
or testing. 



8. Reporting
Errors in reporting are common, especially if 
reporting is compiled by manually merging data in 
spreadsheets; this can cost an organization time, 
reputation, and ultimately money.  An LMS not only 
streamlines reporting but offers real-time dashboard 
information.  It also removes manual data entry with 
automated results feeding into the system; it makes 
all your data more reliable.  

Allowing organizations to instantly access 
information on a dashboard for live data or 
producing reports in just a few clicks, even setting 
them up to run to email autonomously on a schedule 
that suits your needs, can have a massive impact on 
your learning program. 

9. Create, Maintain & Update Courses
Content is a significant component of any LMS, 
with e-learning being the expected standard for 
the majority of learning in today’s workplace, it 
makes sense that it needs to be simple to create and 
manage.  

Bringing this functionality in house can be a huge 
advantage of an LMS.  It also gives the organization 
the ability to change and update content as needed 
– instantly, avoiding what is often a costly exercise to 
have changes made to externally developed content.  

A consideration when selecting your LMS solution 
is to understand if there are any limits in regards to 
course uploads or content size. 

10. Learning Plans
Learning plans are a feature that can streamline the 
administration process by enrolling learners, groups, 
or teams in a full suite of courses (to undertake 
over a defined time) without the need for ongoing 
individual enrollments.    

11. Integrations
Being able to integrate your LMS seamlessly with 
other software in your organization can boost the 
performance and integrity and expedite the time it 
takes to get implemented.  Integrating with your HR 
system data (people data), for example, simplifies 
everything and removes the need to duplicate data 
in multiple systems.  

Integrations can also manage new hires by adding 
them to the system automatically, making training 
available immediately. Native learning solutions 
(such as PlatCore LMS, built in ServiceNow) are 
also opening the door for even greater possibilities 
around seamless training processes and activity.

12. Virtual Classrooms
With an LMS that allows virtual classrooms, 
webinars, or online live tutorials, you remove 
any costs associated with securing locations, 
transportation, and accommodation for attendees, 
catering costs, and hard copy training materials 
production.  Online webinars are less costly to create 
and host in the system. These are tangible cost 
savings that should be tracked and reported. 

13. Support
Launching any new system in your organization 
will almost always come with technical hiccups 
no matter how well planned, so it is crucial to 
understand your vendor’s customer support model.  

You should be clear on how to contact and engage 
vendors for support, their average response time, 
what they will handle and what they expects you to 
manage in-house.  Organizations are increasingly 
looking for more than just software - they want a 
partner who is an expert in the industry.



THE IDEAL LEARNING SOLUTION...

Easy to Access 
One-click access via single sign-on will 
instantly take users to their  
LMS dashboard.

Specific to User 
The user experience is unique, 
displaying their personalized training 
needs, achievements & 
 historical records.

Learner Friendly 
Navigation inside the LMS should 
be intuitive and simple. The training 
needs to be relevant, engaging and 
meaningful to users.

For  
LEARNERS

For  
ADMINISTRATORS 

For  
THE BUSINESS

For  
OPERATIONS

Safe,  Trained,  Competent Staff
A successful LMS will track compliance, 
and provide core productivity and 
safety training to ensure the workforce 
is prepared. 

Return on Investment
Internally creating courses as well as 
automations and workflows provide 
tangible savings and ROI to  
your business.

Improved Employee 
Satisfaction 
Employee satisfaction is linked to 
workplaces that provide relevant & 
up-to-date learning & development 
opportunities.

Simple to Integrate
Integration needs to be simple, safe 
and secure, seamlessly connecting 
with the existing system in your 
organisation.

Flex ible &  Responsive
The LMS should be flexible, scalable 
and supported by the vendor, this will 
ensure it can meet your needs today 
and into the future.

Continually Updated
The vendor should be continually 
working to ensure their product is 
supporting industry best practices and 
learning practices.

Easy &  Quick  to Set Up
Intuitive to navigate and architect 
learning plans for users, groups and 
the business.

Simple to Manage 
Minimal day-to-day management due 
to simple set up and user’s ability to 
self-manage learning. 

Automated Workflows &  
Reports 
Time-saving automation approvals, 
notifications and reporting all 
contribute to easing the  
admin workload. 



Build an LMS Comparison to Track Your Requirements 
Along with the considerations detailed above, there are hundreds of different functionalities that are 
available in an LMS.  Some of these will be imperative to ensuring your LMS implementation is a success and 
others will not be required in your instance. 

To simplify the comparison process, we have created the attached “COMPARISON TABLE”  which will assist in 
you detailing what functionalities are mandatory for your organization, compared to those that are desirable 
(but not critical), along with those that are not needed.  To get the maximum benefit out of this tool, be 
sure to add any of your specific requirements that are not listed.  You can then compare your needs with the 
offerings of various LMS systems to assist in your decision making and what vendor to progress. 

Remember to engage with providers continually and to ask for samples & demos of the functions they  
are offering. 

 

Pricing Models for Purchasing a 
Ready-Made LMS 
Costs can vary significantly by vendors and can be hard 
to compare due to differences in features, functions, and 
contract options. 

When comparing LMS contracts, be aware of additional fees 
for training, company branding, installation, and customer 
support.  Some vendors provide all-inclusive pricing, but 
others do not - be sure to understand what is provided by  
each vendor.  

Other considerations to factor into decisions around pricing 
models include: 

• Are there any restrictions on the minimum and the  
maximum number of users? 

• Are you limited by the number of system  
administrators allowed? 

• Are there limits on content or course uploads? 

• What is the contract length, scalability, and  
cancellation policy?

Ultimate Toolk it ’s LMS 
Comparison Table

PlatCore’s LMS Feature 
Comparison Chart.



Can we help you get started?
Now that you have worked your way through a meaningful assessment of your organization’s LMS 
requirements, I have no doubt you will want to look specifically at PlatCore’s application.  I can assure you 
that your staff, leadership team, and the company’s bottom line will thank you.  Contact us, and we will 
support you every step of the way.   

 sales@platcore.com •  1-844-205-7789 

1.  Research Summary : LMS Trends 2015 Brandon Hall Group’s most recent research -- highlights of which are released for the first time in this June 
2015 report -- show that while 85% of organizations use an LMS, implementation of the LMS is changing, companies are not particularly satisfied 
with their systems, and a significant number of organizations are looking to switch platforms. The research was designed by Senior Learning 
Analyst David Wentwor

•  Quote Based Pricing – unique custom fee 
structure (fee for service) 

•  Subscription – a set license fee for the LMS 
and features for the defined period (usually 
monthly or annually) 

•  Pay Per Learner  – Flat fee per learner license 
per billing period (usually monthly, quarterly, 
or annually) 

•  Pay Per Active User  – A flat fee for ‘active’ 
learners in the system per billing period 
(usually monthly, quarterly, or annually) 

•  Perpetual License – a one-time up-front cost 

Some standard ongoing cost structures are listed below. 


